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During the earlier and middle periods of the nineteenth
century it was customary to grant gas franchises for rela- Gas-fran-
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tively long terms, iifty-year periods were not uncom-
mon. In course of time., however, it came to be very gen-
erally agreed that this policy was detrimental to the best
Interests of the municipality, since it proved absolutely
impossible to fix maximum prices or otherwise to give
adequate protection to consumers by any written agree-
ment covering so long a period. Within the limits of a
single generation so many great changes take place in
the methods and costs of producing and distributing gas
that what may, from the city?s point of view, have ap-
peared to be an excellent bargain at the time of giving a
franchise, almost invariably turns out to be not nearly
so good after fifteen or twenty years have passed. Con-
sequently the drift is everywhere in the direction of limit-
ing franchises to a term of twenty years, or even less; in-
deed, several states, either by constitutional provisions
or by general law, have prohibited their municipalities
from, granting any longer term. It is to be remembered,
however, that a reasonable duration of franchise rights
is essential if the proper investment of capital is to be
secured for this or for any other public utility.

Then there is the problem of protecting the customer
in the matter of prices and service.    Of the three chief Thereguia
methods by which cities have endeavored to secure this prices and
protection, one is to embody in the franchise itself a host semco*
of regulations as to maximum prices, the quality of gas,
the pressure, the installation and repair of meters, and
so forth.   As a matter of practice, however, these regula-
tions, besides being very difficult to frame, rarely prove
altogether satisfactory.    Either  they  arc so  rigid  as to
hamper the reasonable freedom of the company, or they
are so loose as to afford inadequate protection to the cus-
tomer.   With the company's methods and the customer's
needs both  changing from  time to time, such cast-iron